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	I. Stakeholders

	 
	See Appendix A. 

	II. EXECUTIVE SUMMARY 

	 
	Describe the school district's or charter school's vision or mission statement.
The Stockton Borough School community views technology as a powerful tool that will be effectively utilized in all aspects of the educational process, including but not limited to: learning, teaching, staff development, administration and research.

Our vision for the future includes:
· All students will have seamless access to technology tools and the ability to apply them in a variety of ways that will enhance their educational experience;

· All teachers will be experienced users of technology and will utilize these tools to enhance their professional development and their instructional capabilities to improve student learning;

· All staff will utilize ergonomic technology to be more effective and more efficient in their job duties;

· All parents and community members will have the opportunity to communicate and access information about the school at any time.


	III. TECHNOLOGY OVERVIEW

	    A. Technology 

	 
	1. Provide an inventory of current technology networking and telecommunications equipment. 

2010 School Technology Inventory
The school has 20 computers: 17 student computers; two office and one teacher computers.  All but 5 have been replaced in the past two years.  Therefore our replacement needs are modest:


	2. Describe the technology inventory needed to improve student  academic achievement through 2013 including, but not limited to: 
· Technology equipment
· Networking capacity
· Software used for curricular support and filtering 

· Technology maintenance policy and plans 

· Telecommunications services 

· Technical support 

· Facilities infrastructure
· Other services 

2010 School Technology Inventory Needs

The school has 20 computers: 17 student computers; two office and one teacher computers.  We have upgraded our phone system and are in a three-year Comcast contract to provide:

1) ISP (cable, includes routers)

2) Web Hosting (URL domain is maintained separately)

3) Internet Filtering (virus protection),

4) Telephone/messaging services; Email hosting with filtering (content, archiving, and virus protection).

Three of the classrooms have projection systems (large monitor display with video compatible computer display, VCR/DVD players, and cable TV hook-ups.) All but 5 computers have been replaced in the past two years.  Therefore our replacement and maintenance needs in this area are modest.
We have two major technology upgrades planned, assuming grant or private funds can be obtained:

1) Convert to Server-based distribution of filtering, virus protection, file sharing, and educational software.  Current configuration is workstation with peer-to-peer sharing (shared drive).

2) Utilization of Smart Board technology with teacher laptops.  Teachers would use resources to convert instructional plans and materials to electronic format.  This will allow for a high-level integration of technology via teacher curriculum software/lesson planning, teacher web pages, electronic texts, white-board interactive technology, and video conferencing.

Future plans include: 1) Coordination of Long Range Facility Plan Phase II – Interteior renovations to include internal telecommunications wiring.  Current wiring (CAT 5) will soon be obsolete and not efficiently bundled, with multiple generations haphazardly strung above ceiling tiles.
See table on next page for a summary of these needs, along with other non-equipment needs.


See following page for a descriptive list of other “want items” for equipment and software, should funds or grants be available for these purchases. Also listed are ongoing support activities.
Unfortunately, due to our financial constraints, we have never been able to fund our technology needs.  Instead, we have utilized private funds, such as grants from the PTO and our local educational foundation, the L.A.E.F.  We have also sought private grants for our school/district needs and will continue to actively explore alternative resources.
Three-Year Technology Plan Inventory Table

Area of Need

Describe for 10-11

Describe for 11-12
Describe for 12-13
Technology Equipment

1. One projection device (large monitor with DVD player) in K classroom. (PTO funds.)
2. School server. (School funds, if available)
3. Teacher laptop/smart board pilot program (Grant funds)
1. Replace 2 classroom computers (PTO funds)
2. Replace one classroom printers (School funds, if available)

3. Extend Teacher laptop/smart board pilot program (Grant funds)

1. Replace 2 classroom computers (PTO funds)

2. Replace one classroom printers (School funds, if available)

3. Extend Teacher laptop/smart board pilot program (Grant funds)
Software used for curricular support and filtering

Server software; filtering software (server); Smart board software; electronic texts; web page design; 

Smart board software; electronic texts.

Smart board software; electronic texts.

Technology maintenance policy and plans

Review policy on:

1) Student electronic devices.
Review policy on:

1. Cyber-bullying.

Review technology needs for preparation of three-year plan.
Telecommunications Services


Continue with ISP (Comcast) five-year contract: year 3

Continue with ISP (Comcast) five-year contract: year 4.

Continue with ISP (Comcast) five-year contract: year 5.
Technical Support

Annual review of service contract. (JWS Computers)
Annual review of service contract. (JWS Computers)
Annual review of service contract. (JWS Computers)
Facilities – infrastructure including central telephone & security systems

Battery maintenance (replace if needed) for classroom/office cordless phones (6); Repair (replace if needed) 4 electronic entries.  

Battery maintenance (replace if needed) for classroom/office cordless phones (6); Repair (replace if needed) 4 electronic entries. 
Battery maintenance (replace if needed) for classroom/office cordless phones (6); Repair (replace if needed) 4 electronic entries.  
Other Services:

Annual review of security contract (Holicong); Renew Emergency Contact System (AlertNow.
Annual review of security contract (Holicong); Renew Emergency Contact System (AlertNow.
Annual review of security contract (Holicong); Renew Emergency Contact System (AlertNow.


	
	The following technology inventory needs are identified for school years 2010-2013 as “Wish List” equipment and software items, should fund be available:

Technology equipment and networking capacity

· Purchase science probes for sound/light unit.
· Purchased laptop mini-lab with wireless connectivity
· Purchase laser (non-color) printers for primary classrooms
· Purchase additional wireless pod for downstairs connectivity
· Purchase video editing equipment: digital video cameras, wireless microphones, background screen (for mixing, blue/green screen technology), and sound recording devices/sound mixing.
· Purchase a machine to electronic test vision and color blindness (school nurse item.)
· Upgrade audiometer device to test hearing (school nurse item.)
Software used for curricular support and filtering

· Upgrade (16 computers) to Office 2007 suite.
· Upgrade skill reinforcement software (i.e. typing, skills acquisition for math and reading)

· Upgrade student project software (i.e. web page design, multimedia presentations, CD burner/design software, draw and paint programs, student publishing programs.)

· Supplement basic-skill software to meet specific student needs, as identified by I.E.P., 504 plans, and/or teacher recommendations

· Purchase software for specific academic programs and projects, i.e. Family Math, tessellation explorations.

· Purchase video editing software for digital video camera

· Purchase firewall software for server and wireless network

Ongoing Support Activities

The following are ongoing programs which will be maintained:
Telecommunications maintenance policy and plans

· Maintain Teacher Appropriate Behavior Policy, which provides guidelines to Internet/Email Acceptable Use Policy; induction of new teachers.
· Maintain Student Usage of Technology: Discipline Guidelines for misuse

· Maintain Board Usage of Email Protocols

· Parent Forms for technology usage; parent communication and training.

Telecommunications services

· Continue to utilize cable modem via server for Internet/email/web hosting.  Issue RFS for competitive options in spring 2013.

· Continue to maintain domain name, www.stocktonschool.us, and web server hosting.
· Continue to utilize content filtering via workstation configuration if server-based solution is not viable due to lack of funds.

Technical support

· Continue to utilize in-house support (CSA, teachers, students, and parents) for day-to-day support

· Continue to outsource for technical support

· Train teachers/staff with “just in time” learning and planned professional day training/support of teacher goals for Professional Development personal plans.

Facilities infrastructure

· Continue to convert bulky computer tables to wall-mounted counters

· Bundle and wire management for all classrooms.
· Investigate purchase pneumatic chairs for ergonomic usage of computers

· Purchase assorted ergonomic devices (split-keyboard, adjustable keyboard trays) as needed to support a safe work environment for high-usage employees, such as school secretary or CSA

Other services
· Continue to utilize e-rate discounts, provided school qualifies.

· Discarded equipment will be “cannibalized” to reuse parts (mice, memory, network cards) whenever practical.  Parts not recycled will be properly disposed via outsourcing service agency



	 
	3. Describe how the district integrates assistive technology devices into the network to accommodate student needs.
Stockton Borough School currently has no special education self-contained classrooms.  All classified students are included in and have access to the regular classroom technology tools and devices.  Some devices, include:

1. Classroom set of Alpha Smart Keyboards. Students may check out to bring home.  Infrared transfer devices are used to download work into the computer.  Keyboard may be used for Writer’s Workshop for whole class activities, electronic editing and for keyboarding practice.  

2. A specialized portable CD player, compatible with recordings from the Blind and Dyslexic. District has an account so that all books and textbooks may be accessed for students who have difficulty reading or whose receptive comprehension significantly exceeds their reading comprehension.
3. Claris Read USB device to allow computer text to be read aloud.  This includes a mouse overlay for all screen text, including web pages.  The program has additional features, such as colored filter overlay and phonetic spelling dictionary.



	 
	4. How educators have access to educational technology in their instructional areas such as using desktops, mobile laptop and wireless units, PDAs.
 Due to the small size of the school building and physical constraints, there are limited space options for teacher computers.  Teachers have access to banks of computers and most teachers utilize one of these for their technology needs, i.e. checking email (which can also be done off-site) and creating lesson plans or teacher-made instructional materials.  A resource computer located in the downstairs office is also available for teacher access during a prep period.
There is one wireless laptop in the school/district, which the teachers may check out.

In order to increase classroom teacher use of technology a 1:1 teacher laptop initiative has been proposed by the CSA.  This would allow the teachers flexibility to work on technology integration projects at school when they are displaced during their prep periods and at home, should they take their work home as many teachers do.  This initiative still needs funding, so grant programs are being reviewed for an alternative funding source.


	 
	5. How administrators have access to technology in their workplace (such as using desktops, mobile laptop and wireless units, PDAs). 

The CSA has a desktop computer.  Due to limited funds, other technology equipment – web phone/PDA which is synchronized with her office computer and a laptop, have been purchased by the CSA out of her personal funds.


	 
	Describe how the district’s web site is accessible to all stakeholders (for example using Federal Accessibility Standards) 
The Stockton Borough School website, www.stocktonschool.us is the default home page for all school computers.  Therefore all students have ready access to it at school.  The web site is printed in the school handbook, distributed at our back-to-school night, and printed on all board meeting notifications. The page currently does not have a “view text only” option.  However, the homepage typically contains only two photos, which are updated monthly, in order to provide accessibility to those who do not have a high-speed connection, needed to support large graphic uploads.  There is a menu frame on the left side, which permits users to skip repetitive navigation links.  There are no multimedia presentations currently available on the web page.  The web is readable, with 12 or larger font, a non-cluttered layout, and links back to home pages. Frames are titled with text that facilitates frame identification and navigation.  The web page is simple, without scripting language, applets or plug-ins required, or electronic forms.  

	 
	7. Describe the plan for replacing obsolete computers/technology and include the criteria for obsolescence.
The following guidelines will be utilized to replace obsolete computers and other technology equipment in order of priority:

· Critical Need – Will override other implementation plans and may occur with equipment breakdowns, mandates, or unanticipated needs

· Usage – Amount and type of usage needed for ongoing projects

· Age – Age of computers and other technology equipment

Specific replacement schedule for computers and other technology equipment will be determined utilizing the above criteria and available resources.  See section II.B for specific list of targeted technology equipment purchases.

District Criteria for Obsolescence

The following guidelines will be utilized to determine if computers and other technology equipment are obsolete:

· Broken - not fixable or not cost effective to repair

· Incompatible – with other equipment, software or project needs

Unstable – need of frequent intervention and/or repairs


	    B. Cyber Safety 

	 
	1. List the filtering method(s) used.
(NOTE:  Be specific as this is a federal mandate.)
· The district signed a five-year contract with Comcast to provide Internet filtering, via a server, to be maintained by Comcast, as per contract.  Additional filtering may be used via Internet Explorer settings.


· There are two student forms for the AUP.  The first is for Student Use of the Internet.  The other is for Checkout of Alpha Smart Keyboards.  Both are signed by parents for all grades and by students in grades 3-6.  See Appendix B for a copy of this form.


· Students are educated about online safety awareness as a series of lesson integrated with other technology lessons.  For example, during a research project using multiple sources, students learn about verifying information and source reliability.  During pen pal exchanges (via US postal mail) students are cautioned against online correspondences without teacher or parental approval.


· Online safety is provided in several different ways.  An evening workshop was offered to parents with a guest presenter on online safety.  Web safety information is available on our school website.  Updates, i.e. TV broadcasts on online safety are shared with parents.  Students are included in this discussion.  For example, an afterschool enrichment computer club created a “Game Zone” project for safe access to recreational computer-based games for students during indoor recess.  A rating system, based on the colors of a stop sign, was created by the students, who then rated other student suggestions.  See link for this site at: http://www.stocktonschool.us/student/gamezone.htm 


	 
	2. Identify the Acceptable Use Policies (AUP) used for students and staff and include a copy of the AUPs with the submission of this technology plan. 
All students and staff are included in the AUP policy: see below and Appendix C for a copy of this policy.

	 
	3. Describe the district’s Internet safety policy that addresses the


a) technology protection measure that protects against access through computers with Internet access to visual depictions by adults or minors that are— 

(I) obscene; or 

(II) child pornography; or
 (III) harmful to minors; and 

b) process for educating minors about appropriate online behavior, including interacting with other individuals on social networking websites and in chat rooms, and cyberbullying awareness and response, as required by the Protecting Children in the 21st Century Act.

Board Policy #6142.10 Technology defines acceptable use.  See Appendix C for a copy of this policy, which was updated in 2008.

See overviews in B1 for how student online safety is disseminated to students and parents and how these lessons are integrated into our instructional programs.  This process is ongoing and integrated in the day-to-day instruction, such as student research reports.


	 
	4. Indicate the dates when the school district provided the community with public notice and a hearing to address any proposed Internet safety policies adopted by the school district pursuant to CIPA.  (Note: This is a requirement by e-rate only for those entities that have not already provided such notice and hearing related to an Internet safety policy and technology protection measure.)
This information is disseminated to the parents in several ways:
1. All policies are approved at the annual Board reorganization meeting, which was held April 29, 2010.  This meeting is open to the public and notices of this meeting are advertised in our local newspaper, posted at our school, and on our district web page.
2. Highlights are included in the annual School Handbook, which is sent home to all households.

3. Additional information is disseminated at our annual Back-to-School night.

4. Board policies are available online for parents and community members to review at http://www.stocktonschool.us/policies_forms/forms_index.htm 
Note: the district does not currently qualify for e-rate due to n<1% of F&R lunch of our student population.

	    C.  Needs Assessment

	 

 
	1. Complete a needs assessment for educational technology in your school district or charter school.  Begin by determining current status.  Afterwards, determine the educational needs, prioritize the identified needs and plan for necessary changes through goals and objectives.

	 
	a. Evaluate educators’ current practices in integrating technology across the curriculum. 
An electronic survey (using Survey Monkey) was giving to staff.  (Credit: Dr. Rich Bergas was kind enough to share his survey for other districts to use.)

Results were compared to the previous survey, conducted in 2007.  See appendix D for a copy of survey results.


	 
	b. Provide a summary of educators’ proficiency in the use of technology within the district.
A summary of the survey results, which are not statistically valid due to the small sample size, show the following:
1. The majority of teachers (37.5%) have been teacher 16+ years.  This is a mixed blessing.  While we have an experienced staff, the majority of teachers is not “digital natives,” and must seek training opportunities to increase both their personal use and educational use of technology.

2. Our staff composition is typical of most elementary schools.  The majority of the teachers are classroom teachers with related arts teachers for art, music, PE/health, and world language.

3. The average # of hours the majority of the staff (52.5%) has attended technology training this past year is 1-4 hours.

4. On a 1-5 scale (1 is low; 5 is high) rating for the following questions pertaining to Technology Operations & Concepts:

i. “I feel comfortable teaching technology”, the average rating was 3.86.

ii. “I use word processing to develop classroom handouts”, the average rating was 4.71.

iii. “I can use various formatting techniques in word processing”, the average rating was 3.86.

iv. “I can design a multimedia presentation”, the average rating was 3.71.

v. “I feel comfortable using email”, the average rating was 4.29.

vi. “I can conduct Internet searches for educational topics”, the average rating was 4.43.

5. On a 1-5 scale (1 is low; 5 is high) rating for the following questions pertaining to Planning and Designing Learning Experiences:

i. “I use technology enhanced instructional strategies”, the average rating was 3.57
ii. “I apply current research on technology and learning to my teaching strategies”, the average rating was 3.29.

iii. “I identify and evaluate technology resources to be used in my instructional practices”, the average rating was 3.57.

iv. “I incorporate instructional technology into my lesson plans”, the average rating was 3.71.
v. “I use instructional technology to meet diverse student needs”, the average rating was 3.71.
vi. “I feel comfortable managing technology while delivering lessons”, the average rating was 3.71.

6. On a 1-5 scale (1 is low; 5 is high) rating for the following questions pertaining to Teaching, Learning, and the Curriculum:

i. “I facilitate technology-enhanced classroom learning experiences”, the average rating was 3.57

ii. “I address core content and student technology skills through my lessons”, the average rating was 3.29.

iii. “I identify and evaluate technology resources to be used in my instructional practices”, the average rating was 3.43.

iv. “I use technology to increase students’ higher order thinking skills”, the average rating was 3.71.

v. “I use instructional technology to meet diverse student needs”, the average rating was 3.71.

vi. “I use technology to mange student learning activities”, the average rating was 3.50.
vii. “Instructional technology is an integral part of my curriculum”, the average rating was 3.00.

7. On a 1-5 scale (1 is low; 5 is high) rating for the following questions pertaining to Assessment and Evaluation:

i. “I use technology to assess a student’s learning of subject matter”, the average rating was 3.14
ii. “I use technology to analyze and interpret data to enhance student performance”, the average rating was 2.86.

iii. “I apply multiple methods to determine appropriate use of technology by students”, the average rating was 2.86.

iv. “I use technology to increase students’ higher order thinking skills”, the average rating was 2.86.

v. “I use technology to communicate assessment results to students”, the average rating was 3.71.

vi. “I use technology to mange student learning activities”, the average rating was 2.00.
vii. “I use technology to assess core effectiveness”, the average rating was 2.00.

8. On a 1-5 scale (1 is low; 5 is high) rating for the following questions pertaining to Productivity and Professional Practice:

i. “I use technology to engage in ongoing professional development”, the average rating was 2.86
ii. “I evaluate and reflect on decision made to enhance student learning through technology”, the average rating was 2.86.

iii. “I apply multiple methods to determine appropriate use of technology by students”, the average rating was 2.57.

iv. “I use technology to manage student grades and records”, the average rating was 2.14.

v. “I use technology to communicate with professional peers and staff members”, the average rating was 4.29.

vi. “I use technology to increase my productivity”, the average rating was 3.57.
vii. “I use technology to communicate with parents”, the average rating was 3.50.

9. On a 1-5 scale (1 is low; 5 is high) rating for the following questions pertaining to Social, Ethical, Legal, and Human Issues:

i. “I model and teach ethical use of technology”, the average rating was 3.43
ii. “I use technology to empower diverse student populations”, the average rating was 2.29.

iii. “I promote safe and healthy use of technology”, the average rating was 3.86.

iv. “I facilitate equitable use of technology”, the average rating was 3.29.

v. “I identify and use technology that promotes social diversity”, the average rating was 2.71.

vi. “I understand the ethical and social implication of technology on society”, the average rating was 3.86.
Overall, the staff rated themselves high in most areas pertaining to Planning and Designing Learning Experiences.  High scores were usage of word processing documents and email.  Low scores were designing a multimedia presentation and teaching of technology to students.
Questions pertaining to Planning and Designing Learning Experiences and Teaching, Learning, and the Curriculum were also high, but not quite as high as the previous section, with the majority of average responses above 3.5.

Areas of greatest need were sections pertaining to Assessment and Evaluation and Productivity and Professional Practice.  While teachers rated themselves high in personal communications, most areas of these two sections were high.  

For Social, Ethical, Legal, and Human Issues pertaining to technology, while teachers rated themselves high in awareness and promotion of safe usage and equitable use of technology, empowering diverse student populations was rated low.


	 
	c. Determine the current educational environment and barriers by describing how: 
The current educational environment and barriers include:

i. Educators are assured access to technology to facilitate technology integration across the curriculum: The lack of a staff room with a dedicated computer makes staff access, outside of the regular classroom difficult.  Staff has limited access to a network computer in the downstairs office area and a wireless networked laptop computer, which can be checked out to take off-site.

ii. Educators are assured access to technology to facilitate technology integration across the curriculum: The lack of a school computer lab is augmented by computer banks of 4-6 computers in each classroom.  Students may utilize the computers in all classrooms.  Files are saved on a shared drive, allowing students access to their files on any computer.  A set of 30 Alpha Smart keyboards, which can be checked out, allow all students access to word processing and keyboarding capabilities at one time.

iii. Often students have access to technology to support the use of 21st century skills in their learning environment: The small size of the staff allows for articulation of needs, such as at our monthly staff meetings.  Additionally, periodic surveys such as the one above are used as a needs assessment.

iv. The needs of students are evaluated: Students are evaluated based on project completion.  Students engage in activities, such as graphing, desktop publishing, and web page design, where all students are expected to show a project.  For example, our fifth and sixth grade students are responsible for publishing the Stockton Scribe, a literary magazine with four publications a year.  The third and fourth grade students have created a web page featuring their community and students add to this publication. Each student will publish one page.  First and second grade students utilize word processing and networking skills to publish their non-fiction essays on the school-shared folder.  A hierarchy of skills (Skills Matrix) is utilized to assess students in Technology Strands.

v. The needs of students are evaluated: Technology staff development is ongoing and typically occurs multiple times during the year at monthly staff meetings.  A staff handbook contains step-by-step directions for accessing and utilizing such resources as the scanner, the digital camera, the projection systems, and educational web resources.

vi. Past professional development for all administrators was provided to further the effective use of technology in the classroom or library media center: The school only has one administrator on site, who integrates technology training needs as part of her professional plan.  For example, the CSA recently attended training for an electronic call system, sponsored by a local district.

vii. Ongoing, sustained professional development was provided in 2009-2010 for all educators to further the effective use of technology in the classroom and library media center: Our non-certificated staff includes our part time school secretary.  Day-to-day training is provided by the CSA, as needed to complete tasks.  Additional training is provided via outside workshops.  For example, the school secretary recently completed training in Intermediate Microsoft Excel. The school does not have a library media center.  Students travel to the public county and local high school libraries for on-site research projects and skill development.  Online research is utilized at the school.  Library media skills are integrated into the curriculum, such as student research reports (grades 1-6).

viii. Supports were provided for educators other than professional development: See item #v. Additionally, usage of the CSA to provide “Just in time learning” to staff who need help – i.e. changing filter settings, printer troubleshooting, updating teacher resource web pages, or usage of TV projection devices.

ix. Often students have access to technology to support the use of 21st century skills in their learning environment: See item #vii.  Also, our annual 2010-2011 school theme is “Careers of the Future.”  Guest speakers will share their careers with students and discuss how the future has, and is expected to continue, to change their careers.

x. Professional development needs and barriers relating to using educational technology as part of instruction have been identified: See item #III.C.i.  Our old school was designed in the 1800s – before staff rooms, small group instruction, computer labs, and other specialized spaces.

	 
	2. Based on the answers given above, indicate the needs of the district to improve academic achievement for all students through the integration of technology across all curricular areas.
See below.

	 
	3. Prioritize the identified needs 
The following needs were identified in the following priorities:

a. Secure necessary funding to support technology equipment and software upgrades, needed to support student and staff learning needs.

b. Extend online computer curriculum software to include daily lesson planning correlated to updated NJ CCCS.

c. Increase teacher usage of technology to assess student progress.

d. Create self-sufficiency of teachers and staff to implement and support technology integrated projects.
e. Increase level of difficulty (technology expertise) of student projects which use a variety of technology applications, such as web page design, video technology, and social networking.

f. Continue to provide ongoing staff development to support to teachers and students to support technology integration projects; seek innovate methods, such as video conferencing or distance learning to support this need.


	IV. THREE-YEAR GOALS AND OBJECTIVES

	    A.  History

	 
	Evaluate each goal from the previous plan, in one or two sentences, detailing each goal's success, or reasons for continuation, or issues preventing its success. 

Below are the goals from our 2007- 2010 Technology Plan, along with a discussion of the evaluation of these goals and unexpected outcomes or benefits.

IV A.1

IVA.2.

IV A.3.

Goals in 2001- 2010 Plan

Evaluation

of Goal

Unexpected

Outcome 

a. Embed technology skills and knowledge objectives into existing curriculum guides that are aligned with the NJ Core Curriculum Content Standards.

Purchase of software with multi-district consortium; training for teachers

High turnover of administrative staff in other districts stymied coordination of activities
b. Provide technology infrastructure, including hardware and software that is accessible, reliable, cost-effective, ergonomic, and supports the educational goals of the school.

PTO classroom purchases were on target.  

Office targets were not met, but only via an insurance settlement for flood.   Server target was not met due to insufficient district funds.
c. Provide adequate training for students and school personnel to use technology effectively and efficiently.

Initial training for web-based curriculum writing software was provided to classroom teachers; continued progress needed for all teachers.

Teacher led multi-age enrichment groups included technology applications (graphic design)
d. Continue to promote computer and technological literacy as one of the basic skills for both students and school personnel.

Good progress made; continued progress needed.

Additional opportunities for technology literacy were identified.

e. Support special needs of students through technology resources and projects.

Inclusion of special needs students in all technology projects.

Use of technology in NJ ASK testing modifications.

f. Provide ready access to educationally relevant information.

Web page updated regularly.

Requests for additional publications, i.e. online lunch forms; online policy access.
g. Communicate our technology goals and achievements to the community to obtain public and corporate support

PTO and private foundations grant requests.

L.A.E.F. may change policy for technology items.
h. Prepare our students for a successful transition to South Hunterdon Regional High School.

Articulation between teachers and curriculum coordinators.

Lack of technology focus due to priority needs in other subject areas.

i. Continue to augment the district/school web to support student curriculum projects, staff development, and dissemination of information to stakeholders.

Priority has been curriculum writing.  Revamp of district web page in progress
j. Provide accountability, evaluation, and appropriate personnel and financial support to successfully implement this plan.

Board CSA updates.  PTO meeting updates.

Lack of school funding to fully support plan.

Loss of state aid and other funding sources make technology purchases difficult.


	    B. Goals and Objectives for 2010-2013

	 
	Modify goals and write new goals to meet the needs identified from the assessments.  Goals for 2010-2013 should support district need and align with the state plan. 

Goals for 2010 - 2013 Plan
Need

Goal 

· Secure necessary funding to support technology equipment and software upgrades, needed to support student and staff learning needs.

1. Submit grant to the following for funding:
a) R.E.A.P. (rural education)

b) Stockton P.T.O.

c) Educational Foundation (L.A.E.F.)

d) Other sources TBD.

· Extend online computer curriculum software to include daily lesson planning correlated to updated NJ CCCS.

2. Renew Learning Toolbox (curriculum writing

· Increase teacher usage of technology to assess student progress.

3. Renew Learnia Program (free, but comes with obligations); schedule free training for teachers.

· Create self-sufficiency of teachers and staff to implement and support technology integrated projects.

4. Include technology as a curricular area for student academic workshops.

· Increase level of difficulty (technology expertise) of student projects which use a variety of technology applications, such as web page design, video technology, and social networking.

5. Include teacher supported technology projects in annual teacher Professional Development Plans.  Include measurement objective to evaluation completion of this goal.

· Continue to provide ongoing staff development to support to teachers and students to support technology integration projects; seek innovate methods, such as video conferencing or distance learning to support this need.
6. Include technology objectives in Local Staff Development Plan.



	V. THREE-YEAR IMPLEMENTATION AND STRATEGIES TABLES (July 2010 – June 2013) 

	 
	Implementation Activity Sample Table
A. Describe the implementation strategies/activities that relate to the goals and objectives.  Include in the description the timeline, person responsible and documentation (or evidence) that will prove the activity occurred. 

Aligned Technology Activities with NJ CCCS

Input from classrooms teachers were used to identify and prioritize curriculum areas in need of modification.  A curriculum modification schedule is supervised by the CSA and reviewed and approved at the annual board Reorganization meeting.  School-wide objectives, which often address technology activities, are also supervised by the CSA with input from the classroom teachers and are approved by the board.

Technology will be integrated in curricula and instruction to improve student academic achievement of our students, as measured by the CCCS.  This will be accomplished by the following practices: 
1. Treat technological literacy as a “basic skill” that all students need to acquire for their future education and working life.

2. Integrate technology into existing programs instead of viewing the acquisition of technical skills as a discrete activity.

3. Use technology to meet special educational needs, to facilitate cooperative and independent learning, and to promote the development of research, critical thinking, and autonomous learning skills.

4. Ensure that teachers, administrators, and support staff get the tools and the training they need to be effective in using current technologies in education.

5. Foster the wider use and understanding of technology in the community and promote the involvement and support of the community.

6. Use technology to extend learning beyond the classroom and the traditional school day and to link home and school for educational purposes.

7. Support the goals and objectives of the State NJ Core Curriculum Content Standards in addition to Best Practice models.

8. Obtain strong support and continuing feedback from students, teachers, administrators, Board of Education members, parents, and the community at large in expanding the use of technology in the educational process.

9. Fostering and supporting student projects and initiatives that use technology, and seeking alternative funding sources to support cutting-edge technology projects in the schools, including grants, competitions, corporate support, and other initiatives.

Below are the targeted existing curriculum guides and sample embedded technology objectives and corresponding measures to improve student academic achievement.
The following implementation strategies and activities that relate to district’s goals and objectives will be utilized for this three-year plan, July 2010 - June 2013.  Because strategies and activates are ongoing, descriptions, rather than timeline tables, are presented below.

SAMPLE PROJECTS

With the supervision of the CSA and lead by classroom teachers, students will…

2010-2011

2011-2012

2012-2013

Language Arts

· Utilize multimedia programs to support students’ “Powerful Presentations”

· Publish pieces on the WWW

· Critique their writing using an electronic rubric creator

· Create storyboards for digital video  productions

Social Studies

· Utilize mapping program to create a 3-D model of “our town”

· Publish local business profiles on the web for “our town” SS unit

· Utilize GSI technology for historical review of land use and local planning presentations

Math and Science

· Utilize spreadsheet and graphing software for statistics unit

· Utilize software for tessellation explorations

· Utilize probes (temperature, light) and graphing software for student experiments

· Create ecology presentations utilizing a variety of technology tools and mediums

Music, Art, Health, and World Language

· Create web site for music, art, health and world language resources, units, and student assignment posting

· Utilize specialty software and technology tools, such as Photoshop, Encore!, digital blood pressure  recorders and DVDs players

· Create original compositions and pieces in music and art utilizing electronic mediums



	 
	B. Develop strategies to ensure that the technology plan addresses the use of technology, including assistive technology, to support 21st century learning communities
Students will acquire technology literacy skills through the implementation of the Core Curriculum Content Standards.  Technology skills will be taught utilizing “Just in Time” methodology.  Examples of CCCS technology integration are presented below.  See Section III. Timeline for samples of specific student activities.

Subject Area

CCCS

The Arts

Apply element and media common to the arts to produce a work of art.

1.2.4

Health/P.E.

Describe and demonstrate a variety of ways to access and convey health information and ideas.

2.2.1

Language Arts

Take notes on visual information from films, presentations, observation, and other visual media, and report that information through speaking, writing other own visual representation.

3.5.10

Mathematics

Use technology to gather, analyze and display mathematical data and information.

4.5.5

Science

Use technology to present the design and results of investigation.

5.2.3

Social Studies

Describe the influence of technology in daily life.

6.5.4

World Languages

Use technology to enhance language acquisition and to acquire current cultural information in order to develop more accurate impression of the culture studied.

7.2.13

See previous sections pertaining to existing assistive technology devices and usages.  Additional resources will be identified, such as the following excerpt from a 2009-10 staff presentation:

Tuesday, October 20, 2009
1. Presentation: Assistive Technology with Tom Caine

 
Most popular educational/assistive tech products:
· Livescribe Pulse SmartPen. This is a digital pen that records audio and links it to what you write. 
· Rethink Autism. A web-based autism treatment platform for parents and professionals. 
· Mimio Interactive – turns an ordinary whiteboard into an interactive whiteboard.
· The Don Johnston suite of programs, now with unlimited installation rights!
 

	 
	C. Provide details of the process for meeting the NCLB requirement that all students be technologically literate by the end of grade eight. 
The NCLB grants are limited, approximately $1,000 for our district.  Grant monies are used to provide staff development to the teachers to implement the Core Curriculum Content Standards.  Currently the Stockton School meets all NCLB indicators of a quality school.  We anticipate continuing with our best practices needed to show adequately yearly progress indicators, as outline by NCLB criteria.

While the Stockton Borough School only goes to grade 6, coordination with our sending district takes place through administrative and teacher articulation session.  However, the focus of articulation agendas is other CCCS subject areas, such as Math and Language Arts.  Additional technology-specific focus articulation must be utilized for this goal to be met.


	 
	D. Identify specific telecommunications and information technologies and any other specific resources that are useful to reach the stated goal. 
The district will continue to utilize available resources, mainly those available from media (TV, videos, and CDs) and the Internet.  Additionally, the district currently utilizes a media service that provides educational videos for instructional use.  The service is in the process of implementing streaming video that can be accessed via the Internet.  We will further investigate this resource when it becomes available.

Use of video technologies is a powerful resource that has not been utilized. Future plans to coordinate with SHRHS to provide an Educational TV broadcast via Comcast will allow for student created video to be aired.


	VI. FUNDING PLAN (July 2010 – June 2011) 

	  
	Funding Plan Sample Table | Help 
A. Provide the anticipated costs for 2010-2011 and then indicate the projected funding for 2012-2013 of the technologies to be acquired. Include expenses such as hardware/software, digital curricula including NIMAS compliance, upgrades and other services including print media that will be needed to achieve the goals of this plan. Also incorporate specific provisions for interoperability among components of such technologies to successfully achieve the goals of this plan.
Projected Cost for Technology Services

Technology Services

Cost
Internet Services Provider, Filtering, Email, phones (with messaging

$200 per month

Web Hosting

$25 per year

Technical Support, 10 hour block, estimated

$850 per year

Web and in-house equipment maintenance

In-house

Virus Protection- per computer; server-based

Free with Comcast account

Audio-Visual Services

$6 per student per year

Emergency Contact Services (AlertNow

$217 per year

The board-approved costs which were budgeted for the 2009-10 portion of the Technology Plan have remained stable from past years, or about $6,000 per year.  Unfortunately, due to budget cuts only essential items were budgeted, such as the above technology services.  No new technology equipment, software, or upgrades were budgeted for the 2010-11 school year.

National Instructional Materials Accessibility Standard (NIMAS) will be met via inquires to available support materials from purchased curriculum materials.  Curriculum material upgrades expected to occur in the three-year period include: social studies, science, and health.



	 
	B. Indicate the federal, state, local and other sources of funds used to help ensure that students have access to technology and ensure that educators are prepared to integrate technology effectively into curricula and instruction.
The Stockton Borough School receives federal funds from:

1) NCLB (about $900 per year)

2) R.E.A.P. (Rural Education) about $18,000 per year.
All students at Stockton Borough School, regardless of gender, race, national origin, special need, and religious affiliation are mainstreamed and have equitable access to technology.  The only exception is for students whose special needs cannot be met by our current programs.  These students are placed in out-of-district programs.  The usage of take-home mini-word processors allow all students to complete word processing homework assignments regardless of whether their families own a home computer.

 

	 
	C.  Attach a copy of the board approval for this technology plan.  Be sure it includes the budget for the first year of this plan. 
The three-year technology plan was approved by the board on April 29, 2010.  However, the finalized budget has not been determined due to current unknown status of our 2010-11 school budget.  


	
	D. A board approved budget for each successive year of this plan must be filed with the technology plan for e-rate auditing purposes.
This is currently not applicable – we do not qualify for e-rate discounts.

	
	E. Provide your technology plan’s creation date which, as defined by e-rate, is the point when these five elements are in your plan. 
The 2010- -2013 “creation date” of this plan will be July 1, 2010.


	VII. PROFESSIONAL DEVELOPMENT 

	 
	A. Provide the name and title of the person responsible for coordinating the professional development activities as stated in the district’s professional development plan and noted in this plan. 

1. Due to the small size of our district (four classrooms), resources, services, and activities are easily coordinated by the CSA (Chief School Administrator), who oversees all plans, programs, and budgets, including federal, state, and local sources.
Teachers and staff may utilize a wireless laptop computer, available for checkout.  Staff may utilize individual profiles to maintain file security. All classrooms are equipped with televisions and VCRs.  All classrooms but the Kindergarten room has networked computers, server storage, with Internet access and printers.  All teachers and other staff have school email accounts. 

2. All staff, including administrators, have access to shared files and online email access.  Professional development for administrators will consist of specialty training, such as that provided by NJ ELITE as well as attendance at other local technology conferences, seminars and workshops.  Professional journals, publications, and Internet resources will also be used in addition to local articulation opportunities with peers.

3. Ongoing staff development is provided during monthly staff meetings and “how to” instructions that give staff step-by-step directions for usage of technology equipment.

4. Ongoing, sustained professional development is provided to teachers to further the effective use of technology in the classroom.

5. Professional development may be requested by staff utilizing a Professional Development Request form.  Professional development opportunities are located in a shared mailbox, accessible to all staff.

6. Specific professional development opportunities are distributed to specialized staff, i.e. adaptive technology workshops flyers are distributed to our special education teacher.  She may attend these trainings by completing a Professional Development Request form.



	 
	B. Describe the planned professional development activities for teachers, administrators, and school library media personnel that include: 

The Stockton Borough School District has identified needs in the annual Local Professional Development Plan.  Due to our small size, technology training is delegated to a separate department, as it is in other districts.  Instead it is integrated with the goals, objectives, and activities identified in detail in our annual Local Professional Development Plan.  Please reference this document for more details of specific activities.

Additional training opportunities and needs have been identified and discussed in the Staff Survey Results – see section C.



	 
	Professional Development Sample Table
C. Based on educators' proficiency and the identified needs for professional development, describe only the ongoing, sustained high-quality professional development opportunities planned for 2010-2011 as they relate to the infusion of technology into the curricular process. Include a description of in-class support, such as coaching, that is used to ensure effective use of technology to improve learning.  Also, include a description of the involvement of all partners associated with professional development for the district. 

Training Opportunities

The Stockton Borough School District will provide a staff development plan that supports a variety of technology training opportunities. Due to the small size of our district, not all staff development opportunities, such as annual staff orientation or in-district summer technology workshops are appropriate for our school.  The following professional development opportunities have been identified as those best suited to meet the needs of our staff:

1. Staff Development days (3- back-to-school, fall, and spring): topics are determined by the annual staff development plan

2. After school contractual time ( for required training): at monthly staff meetings, as needed

3. Before/after school non-contractual time (volunteer training): as arranged

4. Off site workshops and conferences:  as requested, dates vary.

5. Local ETTC (Educational Technology Training Center) courses: fall, winter, and summer schedules each year

6. College courses: as arranged, as requested, dates vary

7. Peer mentor training: as arranged, dates vary

8. In-class support: as arranged, dates vary

9. Class visitations (within and outside the district): as arranged, dates vary

10.  Turn-key training: as arranged, dates vary

11. Train-the-trainer: as arranged, dates vary

	 
	      D.  Project professional development activities that will continue to support              identified   needs through 2013, including all partners. 
The Stockton School District has two staff development days planned during the school year.  The topics for the 2010 - 11 school year include:

1. Emergency Training

2. Curriculum Mapping

The Stockton Borough School District will utilize Best Practices models of technology for integrating technology into the curriculum.   Our alternative assessment program allows teachers to develop and implement special projects, including one that focuses on technology integration for a specific grade level.  Teachers are encouraged to engage in distance learning projects as part of their Professional Growth Plan.  Teachers are also encouraged to utilize staff development resources and PTO grants for to develop and support innovative projects.  

The Stockton Borough School does not have any corporate sponsors that provide staff development training, as do some districts.  We are very small and our Borough is less than one square miles with no major businesses located in our district.  However, we do, and will continue to, engage our local community and parents. The Stockton School web site, www.stocktonschool.us, will continue to be used to post school-related information, including but not limited to: school highlights, meeting dates, board policies (including student acceptable use of technology), grade-level curriculum projects (may include descriptions, due dates, and evaluation criteria), curriculum resources, and school activities.  A back-to-school night and an annual spring curriculum fair will provide opportunities to showcase student projects, including those that utilize technology.



	VIII. EVALUATION PLAN

	 
	Describe the evaluation process and accountability measures that monitor progress and mid-course corrections that are used to regularly evaluate the extent to which goals, objectives, activities, resources and services are effective in
1. Integrating technology into curricula and instruction to promote 21st century skills and global collaboration and outreach
2. Enabling students to meet challenging state academic standards, and,
3. Developing life-long learning skills. 
The Stockton Borough School District recognizes the need for ongoing evaluation of technology resources and services.  Both informal and formal evaluations will take with a variety of measurements to insure that:

1. Technology is integrated in curricula and instruction

2. Students are enabled to meet challenging state academic standards

3. Students develop life-long learning skills

Examples of these assessments include:

· Formal assessment will occur with specific measurable student learning objectives, such as those required by the county office for QSAC monitoring. 

· Prior to each school year, teachers and administrator will create future specific technology measurable student learning objectives that are aligned with this plan and are coordinated with other school improvement objectives.

Informal and formal assessment opportunities will be utilized in the various take place to report progress and to establish budget needs and projection during:

· Monthly meetings with teachers

· Input from parents at monthly PTO meetings.

· Monthly board meetings; annual board self-evaluation
 and PTO meetings  

· Monthly regional articulation meetings will be utilized to coordinate services and staff development. 

· Needs assessment will be ongoing with certified and classified staff through Professional Growth Plans, professional development forms, and evaluation feedback. 

· Staff development will include evaluation forms and feedback will be utilized for planning future staff development programs. 

· District surveys and public forums will include provisions for feedback on technology.

· Annual 7th Grade Exit Surveys will be utilized to evaluation student preparation to SHRHS and assessment of Life Long Learning Skills.


County:  Hunterdon

District: Stockton Borough School District

Superintendent’s name:  

Suzanne Ivans

Superintendent’s Signature:   

____________________________________

Phone Number:
609 397-2012


E-mail:

sbs@stocktonschool.us
Contact Suzanne Ivans at the above contact information if you have questions regarding this technology plan.

Appendix A
Stakeholder Signature Table

	Stakeholder Table

	Title
	Name
	Signature

	Superintendent, Principal, Technology Coordinator,  Curriculum Director/Curriculum Committee Member
	Suzanne Ivans
	

	Teacher
	Doug Hudak, NJEA District Representative
	

	Special Education Teacher
	Jennifer French, PreK/K Teacher, Special Education inclusion classroom
	

	Teacher
	Catherine Losch
	

	Teacher
	Brian Horan
	

	Board Member/parent
	James Gallagher, Board President
	

	Parent
	Susan Goeckeler, PTO President
	

	Community Member/Board Member
	Reverend Ken Good
	


 Narrative (explanation if other members were part of the discussion, or if less than the required nine members were reported above): 

With less than 40 students, the Stockton Borough School and community does not typify the traditional composition of other districts.  We have no school guidance counselor and no on-site librarian.  The Chief School Administrator is the only full time staff member besides the four classroom teachers.  While we involve our local businesses, they are specific to the project, i.e. realtor Lisa James Otto in the Stockton Community Day and restaurant owner Fred Strackhouse in the student etiquette program or committee memberships on the School Strategic Plan.
Stockton Borough School
TECHNOLOGY/INTERNET PERMISSION SLIP 
FOR PARENTS AND GUARDIANS

For all students

All Stockton School computers have Internet access.  Teachers utilize the Internet for a variety of purposes, such as classroom demonstrations, simulations, and student access to educational websites and research sites.  To allow your child to utilize the school computers, please sign this permission slip and have your child in grades 3-6 read and sign the bottom portion.

I give permission for my child/guardian to use the school computers to access the Internet.  I understand that such use and access for all technology resources is a privilege and any violation of accepted use may result in suspension of privileges and disciplinary action.

I acknowledge that, while the Stockton Borough School personnel take precautionary steps to supervise all Internet content, it is impossible for the school personnel to guarantee that all offensive or objective material will be filtered.  I agree to not hold either the school district or its representatives, agents and/or employees liable should my child inadvertently be exposed to such material. 

_____________________                        
                   _____________________

A. STUDENT NAME



PARENT SIGNATURE


All parents should review this form with their child so that each student understands his or her responsibilities for responsible usage of technology resources. 

TECHNOLOGY/INTERNET PERMISSION SLIP

II. FOR STUDENTS IN GRADES 3-6

I understand that the use of school computers, including all software and the Internet and are a privilege, not a right.  I have this privilege providing I have written permission from my parents/guardian and I behave responsibly.  I agree to the following conditions.

1. Follow all school and classroom rules about computer use.

2. Take good care of all technology hardware and software.  This includes computers, printers, camera, scanner, CD’s and computer files.

3. Use the Internet at school for educational purposes and only with adult permission and supervision.

4. Immediately tell an adult if I see anything inappropriate on the Internet.

____________________________________
_________________

A. STUDENT SIGNATURE



DATE


Form for Students in Grades 3-6


Students in primary grades will use Internet only for specific teacher-previewed sites





I will…
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