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SECTION 1c: Stockton Borough School District Professional Development Goals

1. Students will be involved in educational experiences that respect the individuality and diversity of each child in order for them to reach their full potential and contribute as effective members of society.


2. Students will have opportunities to use problem-solving skills in their interactions with others.


3. School staff will provide an environment that promotes learning by building self-esteem, confidence, and responsibility.


4. Teachers will provide opportunities for students to develop proficiency in reading and ensure that all students will read at or above grade level.


5. Teachers and CSA will provide activities that use technology in all areas of the curriculum through real life learning experiences.


6. Teachers and CSA will align curriculum guides with the NJ Core Curriculum Content Standards.

7. Teachers and CSA will continue to articulate with the three other regional school districts to align curriculum, both vertically and horizontally, develop a schedule of articulation dates, coordinate staff development activities, create and implement in-house assessments, and share and implement best practices.

Section 2- Reflection of Previous Year’s Plan

A. Positive aspects of the 2010-2011 Professional Development Plan:

a. Cohesive Pre-K – 12 planning with other South Hunterdon School Districts: Lambertville, West Amwell, and South Hunterdon Regional High School.  Both horizontal and vertical curriculum alignment opportunities, a train the trainer model, and a common theme of 21st Learning Technology. 

b. Plan utilized results from in-house assessments (i.e. Learnia, Reading Benchmarks tests, teacher observations), NJ ASK tests and Core Curriculum Content Standards to drive school/district objectives for improvement.

c. Plan was developed (and modified) with administrators and teachers and utilized input from a variety sources and included opportunities for  individual growth plans.

d. Plan was structured enough to allow for shared staff development activities but flexible to allow for changes in personnel and staff development activities to meet individual student needs.

e. Plan was child-centered - workshops and other professional development activities focused on the needs of the students, as presented in I.E.P. plans, test scores, and teacher observations.
B. Challenges:

Our challenges continue to be the same as previous years. Stockton Borough School district is unique in many ways, the most obvious is that we have only five full-time staff – four teachers and one administrator - and less than 50 students.  The small size of our school offers many opportunities and makes school-wide initiatives a highly successful endeavor.  However, our size also presents challenges relating to an effective professional development program.  Because we do not have multiple grade levels (all of our classrooms hold two grades each), teachers have few opportunities for sharing professional curriculum related ideas and materials or instructional strategies specific to a grade level with each other.  We have altered the music schedule to allow for one common planning time during the school week for the primary and intermediate teachers.  Among our challenges is the fact that we have no common planning time for our related arts teachers.  The related arts teachers are never in the building at the same time, except on the day before school starts.  This challenge is partially addressed through ongoing articulation with the CSA, who acts as a bridge with the other teachers.

Due to our small size, our budget for professional development is also small.  We cannot be as cost effective as larger districts, as quality speakers and professional development consultants generally charge a flat fee for their services.  Funding from the Rural Education Achievement Program (REAP) and ARRA (American Recovery) has helped with increased funding for professional development and innovative curriculum materials.

Specific Challenges with the recent plan included:

1. 100% loss of our 2010-2011 State Aid and continued reduction to our NCLB funds, which are used for professional staff development.  Due to budget constraints we needed to provide more in-house or consortium activities to reduce costs.

2. Continued administrative turnovers at three South Hunterdon sending districts (two new administrators at the high school last year and a new principal at the elementary school this year) has made articulation difficult, as everyone adjusted to their new job responsibilities.  These continuous changeovers meant that plans needed to be postponed until new administrators had the opportunity to become acquainted with their building needs.  Regular horizontal articulation meetings were reinstated with plans to formally built into next year’s calendar.
C. Four-tiered Narration Reflection:

During the 2010-2011School Year:

The staff at the Stockton Borough School met/will meet at monthly staff meetings to discuss implementation and progress of district/school goals and objectives.  Additional teacher meeting time was arranged in the fall of 2010 via “Thursday Morning” meetings with all classroom teachers to discuss common school goals and student enrichment activities. Additionally, all teachers met a minimum of two times per year to discuss their Professional Growth Plan/progress with the CSA.  NJ ASK test data was examined as well as in-house benchmark assessments, such as the district writing assessment. A review of NJ QSAC quality indicators for Instruction were reviewed and deficiencies were noted. The staff works in a collegial and collaborative manner in order to plan all aspects of the instructional program.  Their individual strengths contribute to the development of a comprehensive instructional program for all students.  
Teachers demonstrate an understanding of the Professional Development Plan.  All teachers successfully completed their apportionment of the 100 professional development hours and are continuing to accrue hours/professional development credits for the new 2010-2015 cycle.  (Part-time teachers’ hours were prorated, depending upon the percentage of time they teach.)  The majority of the staff exceeded their required hours.

Due to the small size of the school/district, the teachers did not receive ongoing opportunities to observe and share ideas with other teachers who teach students in the same grades.  (All teachers are given the opportunity to visit classrooms outside the district for a day.) So that teachers could better become familiar with the needs of all students, multi-aged enrichment workshops were started in the fall of 2009 and continued into the 2011-2012 school year.  As a result, those teachers were able to observe and implement classroom instructional strategies and methods into their classrooms, directly impacting upon their students.

The instructional and curriculum focus for the year was 21st Century Skills, with an emphasis on integrating technology into all areas of the curriculum. This process involved collaborative meetings, a summer “train the trainer” workshop series, a shared staff development day in the fall, and a personalized site training in the spring of 2011. 


Articulation sessions took place during staff meetings and during shared prep time for both the primary and the intermediate teachers and the CSA during the school year. 

Project Read training, started during the 2009-2010 school year continue in the Fall of 2010.  A common sequential (adding to each grade) was developed with the trainer for the Framing Your Thoughts module.  The fall workshop was a comprehensive effort with all four districts and took place over two site.  The September inservice day and the October staff meeting were utilized for  health topics/training included blood-born pathogens, choking, and Epi Pen procedures.


Activities for our Character Education program continued to focus on developing and implementing student leadership opportunities. Mandatory 20 hours of community service was required on all sixth grade students. The older (fifth/sixth grade) students lead a weekly school circle time. A weekly vocabulary word, weather report, and interesting topical facts were shared with the younger students.  Additionally, a monthly character word was emphasized with ongoing classroom activities to support each character pillar.  The anti-bullying initiative was continued and reinforced.  Among other things, the school continued to implement was morning and afternoon greetings, making eye contact, and polite conversation.  We continued with last year’s initiative for appropriate responses: “Yes/no, (name)” and the daily classroom closure activity called “appreciation and apologies,” which gave students the opportunity to reflect.

A new Apple laptop cart provided through private and school grant funds expanded opportunities to implement technology objectives.  A teacher demonstration model was implemented with the CSA providing technology instruction to the students and the teachers observing.  Opportunities for technology integration were identified with curriculum mapping.  A review and alignment of the 2009 NJ CCCS for technology occurred in the spring of 2011. 

The School/Board Secretary successfully continued to maintain her New Jersey Emergency Medical Technician and her National Certification.  She continues to apply techniques learned from previous technical training for Microsoft Office 2007.  She needs to continue pursuit of new training opportunities such as: Open Public Records Act, Records Maintenance, OPRA guidelines, implementation of technology (database and student records management tools).


Continued review of all curriculums occurred during the school year with the focus of benchmark assessment tests for grades 3-6 (Learnia program).  Continued alignment of the elementary to middle/high school curriculum took place with the other elementary sending districts the end of June 2010 at our regional middle/high school.  Both classroom and related arts teachers worked on a variety of curriculum writing projects over the summer with each teacher working a minimum of three days. Full to partial curriculum realignment to the 2009 NJCCCS was achieved with the remaining scheduled to be completed (with the exception of the Common Core Standards for ELA and Mathematics) in the fall of 2010.  Ongoing sustainable articulation needs to be a commitment for both the teachers and the administrators at the school sites.  Science, Math and Language arts and curriculum topics and materials for these curricular areas were the two primary agenda topics for these articulation sessions.  The in-house writing assessment prompts were updated to correlate with new prompts on the NJ ASK and activities were implemented in the classroom for leveled readiness.
 
Administrative staff attended professional meetings, as offered by their professional organizations (School Administrators, Business Administrators, and School Boards) in addition to workshops offered from the Department of Education.  The CSA is enrolled in a Doctorate program from Widener University and is completing the coursework for a degree in Educational Leadership.  The CSA is part of a Hunterdon County Principals group that meets regularly to discuss timely issues, discuss professional books, and share resources.  She has continued on the NJASA Legislative Representative for Hunterdon County.  Both group and individual professional developmental growth activities are aligned with her 2010-2015 NJASA approved Administrative Professional Growth Plan.

Parent workshops were varied and offered during the year.  A parent/child acclimation series, titled “Play in May” was offered for new parents and students.  Informational materials, such as reading research and ways parents can support school partnerships were distributed.  List serves and the School Web Page were utilized for distribution of educational materials, such as Internet safety and the Parent Resource center web resource.  Parenting literature and training opportunities are sent home via the AlertNow email distribution system.  Parents of students with disabilities were invited to three South Hunterdon parent support meetings with special guest speakers.
Information on Board workshops and professional meetings were disseminated at board meetings or distributed to Board members.  The Board Secretary’s report contained regular invitations for NJ School Board trainings. As per the A-5 regulations, all board members are expected to attend regular training on leadership and governance topics.  A 2009 QSAC review showed a need for a remediation plan in Governance and all board members completed their required training for the 2010-2011 school year.

The above activities reflect a continuation from last year’s staff development plan.  Participants included a broad range of stakeholders, including administration, secretarial, custodial, specialist teachers, and board members.  Teacher training correlated with school goals and grant programs, which were tied to the Core Curriculum Content Standards, benchmark assessments, and had specific student outcomes.  Many activities were ongoing, such as monthly articulation and staff development component included in every staff meeting.  Feedback still tended to be informal due to the small size of the training group, but other evaluation/assessment methods were utilized, including performance-based outcomes (observed from teacher lesson plans and observations) and turnkey training. 

Plans for the 2011-2012 school year are still pending. To support sustained change, the focus will be on continued support of previous initiatives. Due to the small size of our district, we must combine resources with surrounding districts to maximize speakers, presenters, and other resources.  Continued articulation will occur but areas that are being discussed include:

a. Continuation with the 21st Century Learning objectives with joint South Hunterdon staff development workshops.

b. Mandated training for new anti-bullying legislation.

c. QSAC remediation, specifically in the area of curriculum development. Continued vertical and horizontal curriculum standards-based curriculum mapping and alignment will occur between the four South Hunterdon districts.  Electronic publishing will need to be posted on the district website.
d. Intervention and Referral Activities/Response to Intervention Program development to meet the needs of struggling students.  Implement recommendations from the joint South Hunterdon Special Education Audit report.  See Appendix A.

e. Continued safety training sessions with local emergency management and law officials.  With the new legislation ongoing safety drill, additional staff training will be needed to review communication systems and emergency response protocols.  Additional safety training includes continued two-year training for all full time and PE/Health staff for Red Cross First Aid and CPR/AED certifications.
f. Mandated board training will occur for three out of five of our board members. Additional training topics that would be helpful include Board Negotiations, Salary Guides, and Legal updates.

g. Anticipated Parent Workshop topics include cyber bullying and early intervention for young at-risk children.
The above overviews and descriptions showcase an ongoing professional development learning program because it:

a. Meets the needs of our identified areas of need from a variety of stakeholders.

b. Is comprehensive in meeting the needs of all staff.

c. Is child-centered and focuses on areas of curriculum and assessment and student safety.

d. Programs are not a “flash in the pan” but reflect ongoing and comprehensive commitment to change.

e. Is constantly evaluated and revised by a variety of methods.

SECTION 3: Stockton Borough School District Professional Development Needs

A. Due to the small size of the Stockton Borough School District- four full-time teachers, five-part time teachers, a CSA, and a part-time business administrator, custodian, and board secretary, we do not have any formal specialized committees at our school.  Instead all staff regularly articulates both individual and group staff development needs at monthly staff meetings, staff development days, small group articulation, and individual conferences with the CSA.  Student input will be provided through a seventh grade exit survey in the spring of 2011.  Community and parent input is provided at monthly School Board and PTO meetings.  Additionally, a parent/community survey is implemented every three years.  The most recent survey data was collected in the fall of 2010.  All staff responded to this survey, along with other South Hunterdon teachers. Additionally, staff feedback is solicited after each professional workshop.  This process allows for both formal and informal input from staff as well as input from parents and the community.  For the purpose of this document, all four full-time teachers and the school CSA are designated as the members of the Local Professional Development Committee. 
Additional documents are reviewed, such as an analysis of our NJ ASK test scores, Cumulative Reports from Learnia Assessments, and a Validity Analysis for student writing assessments which compare released data from the NJ ASK with our teachers’ assessment scores.  We have a second year ELL student so anticipated results from the spring 2011 ELL and NJ ASK 2011 tests will be used to review our ELL program.


B. District Professional Development Needs

The school’s professional development needs reflect the learning needs of our students, as demonstrated by fall and spring district writing assessment and NJ ASK test results for grades 3 – 6.  From these needs, teachers generated district student learning objectives. The 2011-12 student learning objectives are:

OBJECTIVE #1: 4th - 6th Grade Objective: Language Arts Writing – Response to Literature; Expository Writing, i.e. Persuasive Essay CCCS Language Arts: 3.1.d,e, f,& g
A comparison of 2010 to 2011 test scores, as measured by spring NJ ASK tests for students in grades 4-6 (3rd grade = baseline data) for Language Arts writing will show an overall gain of +5 raw score points.
Preliminary data was collected in the 2009-2010 school year.  Benchmark data was reviewed in the fall of 2010 and a needs analysis was conducted.  Teacher met to identify specific students’ needs. Multi-aged student workshops were conducted during the 2010-11 school years to address these need .  Comparative data will be collected in the fall of 2010 and in the spring of 2011 to determine student progress in this area.
NJ Core Curriculum Content Standards: Language Arts 

STANDARD 3.2 (Writing) All students will write in clear, concise, organized language that varies in content and form for different audiences and purposes.

Strands and Cumulative Progress Indicators

Building upon knowledge and skills gained in preceding grades, by the end of Grade 6, students will:

A. Writing as a Process (prewriting, drafting, revising, editing, post writing)

1. Write informational compositions of several paragraphs that engage the interest of the reader, state a clear purpose, develop the topic, and conclude with a detailed summary. 

2. Generate ideas for writing through reading and making connections across the curriculum and with current events. 

3. Expand knowledge about form, structure, and voice in a variety of genres. 

4. Use strategies such as graphic organizers and outlines to elaborate and organize ideas for writing. 

5. Draft writing in a selected genre with supporting structure and appropriate voice according to the intended message, audience, and purpose for writing. 

6. Make decisions about the use of precise language, including adjectives, adverbs, verbs, and specific details, and justify the choices made. 

7. Revise drafts by rereading for meaning, narrowing focus, elaborating and deleting, as well as reworking organization, openings, closings, word choice, and consistency of voice. 

8. Review own writing with others to understand the reader’s perspective and to consider and incorporate ideas for revision. 

9. Review and edit work for spelling, usage, clarity, organization, and fluency. 

10. Use a variety of reference materials to revise work. 

11. Use computer writing applications during the writing process. 

12. Understand and apply the elements of a scoring rubric to improve and evaluate writing. 

13. Reflect on own writing, noting strengths and setting goals for improvement. 

B. Writing as a Product (resulting in a formal product or publication)

1. Expand knowledge of characteristics, structures, and tone of selected genres. 

2. Write a range of grade appropriate essays across curricula (e.g., persuasive, personal, descriptive, issue- based) 

3. Write grade appropriate, multi-paragraph expository pieces across curricula (e.g., problem/solution, cause/effect, hypothesis/results, feature articles, critique, research reports). 

4. Write various types of prose, such as short stories, biography, autobiography, or memoir that contain narrative elements. 

5. Support main idea, topic, or theme with facts, examples, or explanations, including information from multiple sources. 

6. Sharpen focus and improve coherence by considering the relevancy of included details, and adding, deleting, and rearranging appropriately. 

7. Write sentences of varying length and complexity, using specific nouns, verbs, and descriptive words. 

8. Prepare a works consulted page for reports or research papers. 

9. Provide logical sequence throughout multi-paragraph works by refining organizational structure and developing transitions between ideas. 

10. Engage the reader from beginning to end with an interesting opening, logical sequence, and satisfying conclusion. 

C. Mechanics, Spelling, and Handwriting

1. Use Standard English conventions in all writing, such as sentence structure, grammar and usage, punctuation, capitalization, spelling, handwriting. 

2. Use a variety of sentence types and syntax, including independent and dependent clauses and prepositional and adverbial phrases, to connect ideas and craft writing in an interesting and grammatically correct way. 

3. Use knowledge of English grammar and usage to express ideas effectively. 

4. Use correct capitalization and punctuation, including commas and colons, throughout writing. 

5. Use quotation marks and related punctuation correctly in passages of dialogue. 

6. Use knowledge of roots, prefixes, suffixes, and English spelling patterns to spell words correctly in writing. 

7. Demonstrate understanding of reasons for paragraphs in narrative and expository writing and indent appropriately in own writing. 

8. Edit writing for correct grammar usage, capitalization, punctuation, and spelling. 

9. Use a variety of materials, such as a dictionary, grammar reference, and/or internet/software resources to edit written work. 

10. Write legibly in manuscript or cursive to meet district standards. 

D. Writing Forms, Audiences, and Purposes (exploring a variety of forms)

1. Write for different purposes (e.g., to express ideas, inform, entertain, respond to literature, persuade, question, reflect, clarify, share) and a variety of audiences (e.g., self, peers, community). 

2. Gather, select, and organize information appropriate to a topic, task, and audience. 

3. Develop and use knowledge of a variety of genres, including expository, narrative, persuasive, poetry, critiques, and everyday/ workplace writing. 

4. Organize a response that develops insight into literature by exploring personal reactions, connecting to personal experiences, and referring to the text through sustained use of examples. 

5. Write narratives, establishing a plot or conflict, setting, characters, point of view, and resolution. 

6. Use narrative techniques (e.g., dialogue, specific actions of characters, sensory description, and expression of thoughts and feelings of characters). 

7. Write reports based on research with a scope narrow enough to be thoroughly covered, supporting the main ideas or topic with facts, examples, and explanations from authoritative sources, and including a works consulted page. 

8. Write persuasive essays with clearly stated positions or opinions supported by organized and relevant evidence to validate arguments and conclusions, and sources cited when needed. 

9. Demonstrate the ability to write business letters in correct format and coherent style. 

10. Use a variety of strategies to organize writing, including sequence, chronology, cause/effect, problem/solution, and order of importance. 

11. Demonstrate higher-order thinking skills and writing clarity when answering open-ended and essay questions in content areas or as responses to literature. 

12. Use relevant graphics in writing (e.g., maps, charts, illustrations, graphs, photographs). 

13. Demonstrate the development of a personal style and voice in writing. 

14. Review scoring criteria of relevant rubrics. 

15. Develop a collection of writings (e.g., a literacy folder or a literacy portfolio). 

Using 5th grade 2010 NJ ASK data and NJ Learnia pre and post tests during the 2010-2011 school year, student areas of needs will be identified and instructional activities will be designed to address these areas.  
Specific areas of personnel development needed to implement district goals were identified:

· Workshop for Learnia Writing Prompt Assessment will be provided to teachers in grades 3-6.

· Teachers will participate in in-service meetings and articulation (both vertical (within district) and horizontal (with other sending districts) to assist with the implementation of professional development goals and objectives.

· Non-certificated staff will meet with the CSA to assist with the implementation of professional development goals and objectives.

· Board members will participate in mandatory training and topical workshops, as needed to serve as an informed participant, on their designated committee group(s).

· Parents will participate in training to strengthen Home-School Partnerships to improve academic performance and support student safety.

· School Secretary will participate in workshops to assist with the infusion of technology into the instructional program.

· School Custodian will participate in workshops and training sessions to maintain certification for such areas Ladder Safety, Pest Management and Fire Safety, as well as to stay updated on topic issues such as air quality or new custodial practices.

· Teachers will participate in professional development workshops to acquire additional strategies to incorporate into their writing and math programs.

· Teachers will attend workshops and/or utilize other professional guidance (such as the implementation of non-fiction reading or researching in the classroom.)

· Teachers will attend professional development centers in area school districts where we have been invited to participate.

· Special area teachers will attend workshops specific to their area, such as attendance at the Drug and Alcohol Prevention Conference or an art workshops, or area of need, such as attendance at a workshop on classroom management.

· CSA will attend articulation meetings, workshops and conferences as needed to maintain currency in such areas as educational law, administrative leadership, educational best practices, grant administration, curriculum design, and technology.  CSA will subscribe to professional publications to maintain awareness of best practices and timely educational issues.

C.  Evidence of a Needs Assessment

A:  Staff Meeting Agendas (not included in Plan, but available for monitoring review)
B: Community Survey Results

C: Required training: School Safety Plan
D: Teacher Professional Development Plans/Articulation

E: Board Minutes

Section 4- District Professional Development Vision and Goals
A. Vision Statement: The Stockton Borough School’s professional development vision is to encourage lifelong learners among staff and students.  This will be accomplished by providing ongoing professional development opportunities for all staff.  Teachers will be encouraged to continue to participate in the most current and effective instructional activities available.  


1. District vision statement and staff development plan reflects the following New Jersey Professional Development Standards for Teachers (see below) and School Administrators (see Addendum C.)


2. The New Jersey Core Curriculum Contend Standards provided the basis for the school’s professional development objectives.  District Objectives include references to the NJ CCCS 3.2 for Language Arts.
The following New Jersey Professional Standards for Teachers are/will be addressed:

· Standard Three: Diverse Learners (i.e. Differentiated Instruction; Instruction for Multiple Intelligences)

· Standard Five: Assessment (i.e. Curriculum Assessment alignment; Review of Summative and Formative Assessment; Involvement in the NJ Assessment Project)

· Standard Six: Learning Environment (Character Education Initiatives)

· Standard Seven: Special Needs (Project Read, Touch Math, Light’s Retention Scale, Conner’s Behavior Scale, Reading Diagnostics)

· Standard Eight: Communication (SHRSD articulations- both teachers and administrators)

· Standard Ten: Professional Development (Professional development timelines, forms, notice distributions, and reimbursement encourage teacher initiated meaningful staff development opportunities.)


3. The Stockton Borough School District meets all eight criteria of the eight key elements of high quality professional development for teachers.  However, the emphasis for these may vary from year-to-year depending upon the focus of our plan.

Notable elements that are addressed in the 2011-2012 plan include:

· Element 1: All teacher activities are referenced to student learning.  Board, parent, and support staff training indirectly impact either on student learning or student and staff safety.
· Element 2: Schools use data to make decision about the content and type of activities that constitute professional development.

· Element 7:  All professional development activities are fully evaluated.

4. The eight elements of high quality professional development for teachers (from NCLB) are met, primarily due to the 100% participation of our full-time teachers.  By having this outstanding level of participation, the teachers are able to work collaboratively together to develop a plan that meets their professional needs and addresses the needs of the students.  Notable areas of the these elements addressed in our plan include:

· A(ii) are an integral part of broad school wide and district wide educational improvement plans.

· A (xiii) Provide instruction in methods of teaching children with special needs.

· A (xiv) Include instruction in the use of data and assessment to inform and instruct classroom practice.

B. The 2009 QSAC remediation plan noted areas needed for curriculum development.  Therefore, the goals that were stated in our previous plan will be continued:

Goal 1: Articulation will continue to occur between the three elementary sending districts and the regional middle/high school.  The focus will be on aligning a K-12 curriculum to the NJ Core Curriculum Content Standards, with specific emphasis on vertical and horizontal articulation and implementation of best educational practices.  Preparing students for State Assessment, creating in-house assessment to monitor student progress, and implementing best practices in educational strategies, will be topics of discussion.  The focus for 2010-11 is the “little curriculums” for P.E./health, art and music, world language, technology, and career education and an “Integration Map” that outlines overlap areas where multiple subjects are integrated in the on-going curriculum.

Goal 2:  Whole school enrichment will continue with a focus on a yearly theme.  Next year’s proposed theme is “Careers of the Future” which will support 21st Century Learning Skills.  New this school year were Academic and Enrichment flexible grouping, multi-age workshops.

Goal 3:  Tenured teachers will have the opportunity to utilize an alternative assessment program, selecting either peer assessment or a portfolio assessment project, pending Board and State approval.  (A supervisory piece will still be utilized so a DOE waiver will not be required.)  Professional development activities may be specific to a teacher’s Assessment Plan.

Goal 4:  Pre-tenured teachers will be addressed as outlined in the Stockton Borough School District Mentoring Plan.

In-service activities, workshops, conferences, turnkey training, professional literature, classroom visitations, online explorations, and ongoing articulation will provide staff with ideas and instructional strategies and new instructional materials.

Specific professional development topics will be selected utilizing staff input.  A staff survey soliciting ideas resulted in the following list:

· Team-building among staff.

· Curriculum writing.

· Share and discuss problems.

· Expand Character Ed into school mission statement. 

· Business Math

· Project Read, overview of all five integrated strands, K-12 (Reading, comprehension, phonics, written expression, story form, report form.

· Incorporation of technology content specific in classroom.

· Advanced proficient scores on testing.

· Free/cheap technology for all.

Descriptions of the above activities support a professional learning program that is ongoing, sustained, and classroom-focused.  This is achieved by creating a systemic process, which includes the following: 

· Annual timelines for review of data, such as student test scores, student exit surveys, staff development planning, calendar coordination, and articulation planning.

· Series of forms, such as Professional Growth Forms, Staff Development Survey, and Seventh Grade Exit survey.

· Ongoing revision process, such as survey forms above and follow-up debriefing sessions.

Section 5- Professional Development Opportunities

A. Professional Development Opportunities will include:


· Whole School/Multi District Professional Development Days, centering on a central theme (Curriculum alignment for science and social studies) and breakout sessions.

· Workshops: Assisting in the implementation of the language arts and mathematics program, authentic assessment, technology, and special area.  Topics will vary, according to staff and program needs.

· Conferences:  Such as the Rutgers’s Reading Conference and the Drug and Alcohol Prevention Conference.
· Turnkey training and articulation at staff meetings and small groups meetings.
· Ongoing articulation- both teacher and administrative, primarily coordinated with the South Hunterdon Regional School Districts.
· Hunterdon County Curriculum Meetings/Resources.
· Board Training opportunities, as offered by the New Jersey School Board’s Association (both local and state affiliates.)
· Parent Workshops, sponsored by the Municipal Alliance, PTO sponsored workshops (such as parenting classes from P.E.A.C.H.), and district sponsored workshops, such as Internet Safety.
· Administrative Training Opportunities- see Administrative Personal Development Plan for details.


B. Resources
· No Child Left Behind Grant Program:  Goals and Objectives are aligned with this plan; monies are utilized primarily for staff development activities
· REAP (Rural Education) Grant:  Goals and objectives are aligned with this plan; monies are allocated for instructional materials and staff development activities
· New Jersey Education Association, publications and featured workshops.
· Professional Web Sites
· Professional Development Centers in area school districts
· The Professional Development School Network
· Peer/CSA turnkey trainers
· Professional books, magazines  and journal articles
C. Alignment

It is our intent to best meet the professional development needs of its staff through the utilization of the guidelines set forth in NJAC 6:11-13.  Through the development of Professional Growth plans the staff will be able to develop a program that best meets its needs while addressing the needs of the students.

For details regarding specific alignments of the Stockton Borough Local Professional Development Plan with the New Jersey Professional Development Standards, the New Jersey Core Curriculum Contend Standards, and the Professional Standards for Teachers, see chart below.

Stockton Borough School District Staff Development Plan Alignment Areas

	Goal/PD Opportunity
	NJ Professional Development Standards 
	NJ Core Curriculum Content Standards
	8-Key Elements of High Quality Professional Development for Teachers
	NJ Professional Development Standards for Teachers

	1.  Teachers and support staff will engage in a school curriculum mapping project for horizontal curriculum alignment at monthly staff meetings.  Mapping project will reflect researched model designed by Heidi Hayes Jacob.
	1. Know the subject

2. Know the students

5. Know how to use what you are using

6. Know your colleagues

7. Know the fit for students & yourself

8. Know where you’re going

10. Know your resources

11. Know your priorities
	· Visual and Performing Arts

· Comprehensive Health and Physical Education

· Language Arts Literacy

· Mathematics

· Science

· Social Studies
· World Languages

	1) All activities are referenced to student learning; 

3) Professional development activities are based on research-validated practices;  

6) Professional development activities match the content that is being instructed; 

8) Professional development is aligned with state standards, assessment, and the local school curriculum
	1.3 routinely reviews the alignment of professional development content with CCCS and with the Frameworks in all disciplines



	2. Teachers in grades 5-8 from four sending districts will articulate and share best practices for horizontal and vertical curriculum alignment at quarterly meetings.  Focus for 2011-2012 school year will be math and science.  Attending teachers will disseminate information at their school sites.

2.1 Teachers will identify areas of need for “mini workshops” for specific subject areas in math and science, i.e. discrete mathematics.
	1. Know the subject

3. Know education
theory/research

4. Know how to test/evaluate

5. Know how to use what you are using

6. Know your colleagues

7. Know the fit for students & yourself

8. Know where you’re going
	· Mathematics

· Science
 
	1) All activities are referenced to student learning; 

2) Schools use data to make decisions about the content and type of activities that constitute professional development; 

5) There is a long-term plan that provides focused and ongoing professional development with time well allocated;  

8) Professional development is aligned with state standards, assessment, and the local school curriculum
	1.1 assists educators in acquiring content knowledge within their own discipline(s) and in application(s) to other disciplines

1.2 enables classroom professionals to help students achieve the New Jersey Core Curriculum Content Standards (CCCS)

	3.  Teachers will visit other schools for observation and discussion for the purpose of horizontal alignment for either a grade level or a related arts/single subject area.  Focus for 2010-11: health and world languages.
	1. Know the subject

2. Know the students

5. Know how to use what you are using

6. Know your colleagues

7. Know the fit for students & yourself

10. Know your resources


	· Comprehensive Health and Physical Education
 

· World Languages

	1) All activities are referenced to student learning;  

4) Subject matter mastery for all teachers is a top priority;

6) Professional development activities match the content that is being instructed; 

8) Professional development is aligned with state standards, assessment, and the local school curriculum
	1.1 assists educators in acquiring content knowledge within their own discipline(s) and in application(s) to other disciplines

1.2 enables classroom professionals to help students achieve the New Jersey Core Curriculum Content Standards (CCCS)

	4.  Teachers will have the opportunity to read/review a variety of literature showcases best practices or educational research.  Examples include: professional literature, magazines, journals, and online articles.

Focus for 2010-11 school year: students with special needs; content areas of math and reading.
	1. Know the subject

5. Know how to use what you are using

10. Know your resources
	· Language Arts Literacy

· Mathematics
 
	4) Subject matter mastery for all teachers is a top priority;

6) Professional development activities match the content that is being instructed; 
	3.0 Reflects best available interpretations of relevant knowledge, including empirical research and the consensus of professional opinion in teaching, learning, and leadership 

3.1 enables educators to: keep abreast of current educational research.

3.1.2 integrate new understandings into content and instruction

3.2 enables educators to provide challenging and developmentally-appropriate curricula that engage students in learning and thinking



	5.  Teachers will have the opportunity to peruse a variety of local professional development/workshop opportunities and register, as supported and aligned by teachers Professional Development Plans. Topics will vary from year-to-year, dependant upon individual PDPs and identified areas of need.  Note that workshops will be evaluated to ensure high quality and will be sustained by utilizing follow-up strategies, i.e. turnkey training, program implementation, continued articulation.  Workshops may be in a series, i.e. hands-on science activities in a variety of topics, such as space, simple machines, or physiology. 
	1. Know the subject

5. Know how to use what you are using

7. Know the fit for students & yourself

10. Know your resources
	· Visual and Performing Arts

· Comprehensive Health and Physical Education

· Language Arts Literacy

· Mathematics

· Science

· Social Studies
· World Languages

· Technological Literacy

	1) All activities are referenced to student learning;  

4) Subject matter mastery for all teachers is a top priority;

6) Professional development activities match the content that is being instructed; 

8) Professional development is aligned with state standards, assessment, and the local school curriculum
	3.0 Reflects best available interpretations of relevant knowledge, including empirical research and the consensus of professional opinion in teaching, learning, and leadership 

3.1 enables educators to: keep abreast of current educational research.

5. Provides for integrating new learning into the curriculum and the classroom 

5.1 empowers educators to connect their learning to what they teach and to incorporate new concepts into practice

5.2 provides for initiation and implementation of desired change to achieve student outcomes

5.3 provides for ongoing support for individual educators within the school environment

6.5 utilizes a variety of models and approaches, such as individually-guided staff development, observation/assessment, involvement in a development/improvement process, training, inquiry, etc.




D. The professional development opportunities, describe above in section 5a-c, reflect the Eight Key Elements of High Quality Professional Development for Teachers and the Definition of Professional Development from the Elementary and Secondary Education Act (NCLB) because they are based on the 100% participation of our full-time teachers.  By having this outstanding level of participation, the teachers are able to work collaboratively together to develop a plan that meets their professional needs and addresses the needs of the students.  Notable areas of the these elements addressed, as presented in sections 4a 1-5 above, include:

· Element 1: All activities are referenced to student learning.

· Element 2: Schools use data to make decision about the content and type of activities that constitute professional development.

· Element 7:  All professional development activities are fully evaluated.

· A(ii) are an integral part of broad school wide and district wide educational improvement plans.

· A (xiii) Provide instruction in methods of teaching children with special needs.

· A (xiv) Include instruction in the use of data and assessment to inform and instruct classroom practice.


C. Section 6- Evaluation of the Professional Development Program

The staff met in the spring of 2011 to review staff development activities and discuss our needs’ assessments and indicated areas in need of improvement.  As part of their work on developing Professional Learning Environments, Teachers came up with a list of changes for the coming school year.  Brainstorming sessions resulted in a list of school-wide initiatives (see Appendix C), which were disseminated at a Board Meeting and two parent meetings.

In addition to implementing school-wide initiatives, individual staff assessments are utilized in the following steps outlined below.

6. EVALUATION OF THE PROFESSIONAL DEVELOPMENT PROGRAM

A. The LPDC plans to provide ongoing evaluation of the implementation of our professional development program as follows:

· All teachers complete an annual Professional Development Survey.  Questions offer a reflection opportunity to review past professional development activities and note which ones were and were not worthwhile.  Future needs are also listed, including categories for subject areas, instructional strategies, and specific workshops or conferences teachers would like to attend.  Continuing educational opportunities are also reviewed for teachers who would like to seek advanced or specialty degrees. 

· Lesson plans and classroom observations will document new strategies, materials, and practices.  If utilized, alternative teacher assessment, such as Peer Assessment or Project Portfolios, will also document new strategies, materials, and practices.


· Primary students will be reading at or above grade level or show steady progress as documented by the newly adopted language art assessments.

· Intermediate students will show either continued success or improvement on the mathematical problem-solving portion of the annual standardized State or District test.  (Due to our small size comparisons of grades will not be made, rather individual student progress will be tracked.)


· Staff will report on the implementation of new instructional strategies during regularly scheduled staff meetings.

· Documentation of attendance of approved workshops, with turnkey staff training where appropriate.

· Professional staff development activities will be evaluated by all staff in attendance.



B. Due to the length of time between submission (generally required mid-year for the following year) the proposed Professional Development Plan and the actual Plan change to take advantage of training opportunities and adjust to student needs.  For example, REAP funding allowed us to continue the Project Read training with our staff this school year.  A requested grant program may allow a teacher to attend the G&T Confrutude summer program at the University of Connecticut this summer.  Free IR&S team training was the impetus for attendance at this workshop last fall. 

We are a small school/staff so we have the ability to adjust quickly to students needs.  For example, we learned over the summer that we had an ELL student, or a 100% increase, which meant that we needed to implement a program.  Both training and articulation were implemented to adjust to this need.

The Professional Development Plan was periodically discussed and evaluated by the staff.  The 2011-2012 plans reflect these discussions and the conclusions that led to the identification of areas of need for this plan.  A spring meeting is used to take board and parent input and plan for the school wide enrichment topic for the following year. The focus areas will enable the staff to develop strategies that will enhance student learning and achievement.

Teacher Personal Growth plans are also due in the spring and teacher-administrative conferences take place at that time to both review accomplishments of the current year’s plan and the development of the next year’s plan. 


C. The Professional Development Plan has utilized suggestions from past and expanded to include part-time teachers and non-certificated staff.  These evaluation/input opportunities include:

· Suggestions for future staff development activities are generated from the following opportunities:

· Review of test data, both standardized test results and in-house assessments

· Review of District obtainments of annual objectives

· Student Exit Survey input

· Parent Survey input

· Teacher Survey input

· Articulation (both teacher and administrative) sessions

Based on the input from the above, planning sessions occur in the early to late spring and a calendar is created for the following school year to address identified needs.  In additional to an annual review and planning sessions, ongoing evaluation occurs with immediately following a staff development training.  These assessments are used to identify future needs for both the Stockton Borough School District and the South Hunterdon Consortium.

Section 7 - Mentoring and Induction

The Stockton Borough School District’s Mentoring Plan will be aligned with the Local Professional Development Plan and meet the mentoring regulations as established in N.J.A.C. 6A:9-8 and the Professional Standards for Teachers.

Among the components of this plan, all provisional/novice teachers will receive:


· A mentor teacher upon hire;

· A rigorous mentoring program, and

· A mentor teacher who is fully qualified and who has received a comprehensive training program.

· A rigorous mentoring process

The effectiveness of this mentoring plan will be reported to the DOE through the annual goals and objectives, the QSAC checklist, parent updates, district newsletter, and annual reports to the board of education.
The comprehensive Stockton Borough mentoring plan was previously reviewed and approved by the Board of Education.
Appendix A
Sample of Evaluation Forms
	Survey Title
	# of Pages

	October 2010 Joint SHRHS Staff Development Day Survey Results for 21st Century Learning
	4


	March 2011 Staff Survey Results for Technology Integration
	1

	Summary of Shared Staff Development Hours

Annual Teacher Self-Evaluation Form
	3

	2010 Annual 7th Grade Exit Survey Results
	5


	Data Analysis
	# of Pages

	2010 NJ ASK test results 
	8
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