SHARED SERVICES AGREEMENT
                                            (July 1, 2009 – June 30, 2010) 
BY AND BETWEEN

STOCKTON BOROUGH BOARD OF EDUCATION

whose address is

19 South Main Street
Stockton, New Jersey 08559

[hereinafter "STOCKTON"]  

AND

DELAWARE TOWNSHIP BOARD OF EDUCATION

whose address is

501 Rosemont-Ringoes Road, New Jersey  08557 

[hereinafter "DELAWARE"]

WHEREAS 
DELAWARE has received a proposal from STOCKTON to provide subcontracted Business Administrative services; and

WHEREAS
STOCKTON and DELAWARE desire to enter into a joint agreement wherein DELAWARE will provide the said Business Administrative services; and 

WHEREAS
the provision of Business Administrative services by DELAWARE is economically advantageous to STOCKTON and DELAWARE; 
NOW THEREFORE STOCKTON and DELAWARE agree to the following terms and conditions of a Shared Services Agreement for the provision of Business Administrative services in accordance with N.J.S.A. 40A:65-1et.seq. Uniformed Shared Services and Consolidation Act. 
I.
SCHOOL BUSINESS ADMINISTRATOR
DELAWARE shall provide a School Business Administrator to STOCKTON. 
The School Business Administrator and staff shall provide the following services:

1. PAYROLL

a. Code time sheets

b. Enter new pay on July 1 and September 1, and whenever necessary per the Education Association contract.
c. Process payroll twice a month

d. Process Payroll Agency deductions, remittance and reconciliation Process monthly and quarterly reports
e. Ensure proper maintenance of records related to auditing requirements, tax laws, and employee benefits, including implementation of board-approval employee benefit plans.
2. BUDGET
a. Provide assistance to the Chief School Administrator and the Board in the preparation of the annual school budget.

b. Input budget on CDK software at start of new year.

c. Create budget worksheet on Excel per Superintendent figures.
d. Attend meetings for State updates on budget.
e. Provide budget figures for public release and presentations.
f. Attend training seminars for new accounting, (GAAP, GASB 34, etc.) as required by State of New Jersey.

3. ACCOUNTING
a. Monthly accounting (includes coding & entering deposits, transfers; preparing statements, check registers & cash sheet summaries for the treasurer/secretary's report monthly).
b. Track all accounts monthly for any shortage.
c. Code and enter all purchase orders on software program.
d. Approve monthly bills for payment.
e. Cut checks and mail monthly.
f. Assist Superintendent with end of year Grant submission reports.
g. Prepare data for end of year closing and necessary data for auditor.
h. Submit necessary reports for end of Calendar year-January, W-2's etc.

4. MISCELLANEOUS
a. Oversee personnel issues: Health Benefit forms, employment verification, pension fund enrollment, and annuities.

b. Attend minimum of two Board meetings a year for budget planning/presentation and audit review.
c. Provide input and guidance to the Board and the Chief School Administrator on best practices and on new legislation, regulations, or mandated board policies relating to all aspects of the school business operations.
II. SURETY BOND
In accordance with law, STOCKTON will provide a bond for Gary Johnston.

III. PAYMENT FOR SCHOOL BUSINESS ADMINISTRATIVE SERVICES

STOCKTON agrees to pay DELAWARE a fee of $21,349, for payment of the 
July 1, 2009 through June 30, 2010 School Business Administrative services.  Payment shall be made in 11 equal monthly installments of $1,779 and one payment of $1,780. This twelve month amount includes $1,400 to cover the Delaware district cost of Social Security and Medicare tax. Should Delaware fail to timely fulfill the terms of this Agreement, for any reason, Stockton reserves the right to withhold payment commensurate with the cost of replacement Business Administrator services.
IV.
TERMS OF AGREEMENT
The term of this Agreement shall be July 1, 2009 through June 30, 2010.  Renewal of this agreement may be made by a majority approval of both STOCKTON and DELAWARE Boards of Education at their respective annual Board Reorganization Meetings.
V.
DESIGNATION OF ADMINISTRATORS
DELAWARE agrees that the following individual shall provide School Business Administrative services and further that he is certified by the State of New Jersey to provide the said services:

A. School Business Administrator: Gary Johnston – Certified by the State of New Jersey
B. Assistant to the School Business Administrator – Rosemary Smith – not certified.

VI.
 LOCATION OF SERVICES
All Administrative services will be provided primarily at Delaware Township School in Sergeantsville, New Jersey and when necessary at the Stockton Borough School.
The Delaware Township Board of Education will not be liable for the loss of any property or records owned by the Stockton Board of Education that are used or stored 
at the Delaware Township School.
VII. TERMINATION OF AGREEMENT  
       This contract may be terminated under the following conditions:

A. By either Board upon 60 (sixty) days written notification, with or without cause; or

B. By mutual agreement of the parties.
VIII. ENTIRE AGREEMENT
This is the entire agreement between STOCKTON and

DELAWARE. Any changes to the agreement shall be in writing signed by both parties.

Date:





For Stockton Borough Board of Education:

President




Secretary

Date:



For Delaware Township Board of Education:

President




Secretary
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